STATE OF CALIFORMNIA — HEALTH AND WELFARE AGENCY PETE WILSON, Governar

DEPARTMENT OF SOCIAL SERVICES
744 P Strest, Sacramento, CA 85814

January 20, 1998

COUNTY FISCAL LETTER (CFL) NO. 97/98-46

TO; ALL COUNTY WELFARE DIRECTORS
ALL COUNTY FISCAL OFFICERS

SUBJECT: CHILD WELFARE SERVICES (CWS)/CASE MANAGEMENT SYSTEM
(CMS) STAFF DEVELOPMENT ALLOCATION FOR FISCAL YEAR
(FY) 1997/98

This County Fiscal Letter is to provide counties the allocation for the purpose of
CWS/CMS Staff Development. These funds were appropriated by the 1997 Budget Act.

The allocation consist of three components: new hires, upgrade training, and new
application trainer/mentor (ATM) staff. The allocation for the new hires component is based on
the number of users adjusted for staff turnover for those counties who will be providing their own
training. For those counties who have opted to use IBM Global as their contractor, an allocation
15 not provided for this component, The upgrade training component is based on the number of
allocated CWS/CMS users identified in calendar year 1997. The ATM staff component is based
on the number of ATM staff identified in calendar year 1996 by county that will provide training
to county staff in their respective counties.

The cost for both social worker and clerical staff development will be claimed as a direct
charge and applied against this allocation. The Fiscal Policy Bureau will be issuing specific
timestudy instructions for this allocation and the claiming instructions will be included in the
March 1998 Quarter Claiming letter.

If you have any questions regarding this letter, please contact your County Cost Analysis
Bureau Analyst at (916) 657-3806.

_ Chief
Financial Planning Branch
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TOTAL ALLOCATION FOR CWS/CMS STAFF DEV FY 1997/98
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Aftachment 2

SUMMARY OF TOTALS FOR
CWSICMS STAFF DEV FOR FY 199799

UPGRADE
NEW HIRES TRAINING _ATM GRAND
TOTAL TOTAL TOTAL TOTAL
Alameda 5 65,336 § 189,928 ¥ 7,03 L 272,303 g
Alpine 3 - - 1,303 5 - 5 1,303 i
Amador § & -] 2,605 S - § 2,605
Butte b L 4 £85,126 ] - 3 £5,125
Calaveras 5 - 3 8,758 § - 3 8,768
Colusa k] 9 5 5,861 3 - - 5,851
Contra Costa ] 48523 3 148,488 3 5181 3 202182
Del Norte § - - 8 466 5 - 5 8,456
El Dorago § - 3 22,143 § - 5 22,143
Fresno 5 £3.418 3 183,467 § - § 216,885
Glenn 5 - k] 8 466 § - § 8,488
Humboldt 3 16,813 7 51,450 § - 3 83,253
Imperial $ 2879 8 18,235 § 740§ 21,054
Inya 3 - L 2,505 5 £ 5 2,605
Kem 3 40,862 $ 125,043 $ 4 441 5 170,348
Kings 5 6,810 3 20,840 5 - 3 278650
Lake § - -1 8,769 $ - 5 9,759
Lassen § - 7 8,466 $ - 3 8,455
Los Angeles $ 787223 8§ 2,408,027 $ 3 $ 21986250
Madera 5 . 3 11,071 § 370 5 11,441
Marin % 7EE2 8 23445 % 740§ 31,847
Mariposa $ E 3 2,808 % - 3 2,805
Mendocing 3 8513 ¥ 26,051 3 - 5 34,564
Mearcad b = § 39,076 3 = E: 38,0675
Madec § - $ 2,605 $ - 5 2,605
Mara E - § 1,303 -] - 5 1,303
Monteray 5 17,238 § 52,752 L1 1,850 5 71,840
Mapa 5 - 5 13,677 3 e § 14,047
Nevada $ - ] 9,769 § 3T § 10,138
Orange § 125900 § 385548 § 13,322 § 524,880
Placer g 7238 - 22,143 1 T40 5 30,118
Fiumas -3 - § 5,210 -1 - ¥ 5210
Riverside $ 71508 § 218,828 5 T4 0§ 207734
Sacramento $ 81,087 3 278,741 5 9822 $ 379,450
San Benito 5 = $ 5,881 5 370 L3 6,231
San Bernardino L - ¥ 224,329 3 11,102 3 335431
San Diego § 163659 § 500,822 $ 17025 § 681,508
San Francisco 5 56,610 & 173,238 § - g 226 B46
San Joaquin ] 28,369 L 88,874 ¥ 2961 5 122 204
San Luis Qbispo 5 - 5 3,912 - 1,110 § 33022
San Mateo § = 8 82,059 $ 2,961 5 85,020
Santa Barbara k4 14,472 L 44 286 2 1,480 5 60,238
Santa Clara 5 83,851 5 256,588 & 8,882 ] 349,331
Santa Cruz b 10,428 & 31,812 & 1,110 5 43,450
Shasta 5 f1,706 & 35820  § . % 47 535
Siarra $ = 3 1,303 5 - g 1,303
Siskiyou 5 - 5 8,769 5 - 5 8,768 5
Solano 5 - 5 48,845 5 - 5 48,845
Sonoma 5 18841 & 57,962 5 1850 & 78,753
Stanislaus 5 - L 54 055 5 1.850 1 55,805
Sutter - . 5 18,235 § - b 18,235
Tehama 5 - 5 14,879 § - i 14,879
Trinity - - § 3,808 5 - § 3,908
Tulara 5 - 5 85,567 5 2,961 3 83,928
Tuolumne 3 - § B.486 5 - £ 8,466
Vantura 3 & 5 65,126 H 2220 % 67,345
Yolo 5 - $ 20,840 5 - $ 20,840
Yuba 5 8,087 5 24,748 5 740 § 33,575
TOTAL 5 1,748,320 § 6354800 $ 108,800 F 8231920




